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DESCRIPTION OF THE BOOK SIX THINKING HATS
THE classic work about decision-making from the world-renowned writer and
philosopher Edward de BonoMeetings are a crucial part of all our lives, but too
often they go nowhere and waste valuable time. In Six Thinking Hats, Edward de
Bono shows how meetings can be transformed to produce quick, decisive results
every time.The Six Hats method is a devastatingly simple technique based on the
brain's different modes of thinking. The intelligence, experience and information of
everyone is harnessed to reach the right conclusions quickly.These principles
fundamentally change the way you work and interact. They have been adopted by
businesses and governments around the world to end conflict and confusion in
favour of harmony and productivity.
THE DE BONO GROUP - SIX THINKING HATS
Six Thinking Hats Used with well-defined and explicit Return On Investment
success in corporations worldwide, Six Thinking Hats is a simple, effective parallel
thinking process that helps people be more productive, focused, and mindfully
involved. "Six Thinking Hats" by Edward De Bono can teach you how to put your
egos aside and help you utilize his six thinking hats. This strategy will help you in
many situations, especially when you are working as a group or organization
because it is about efficient communication and effective decision-making. Six
Thinking Hats was created by Edward de Bono, and published in his 1985 book of
the same name. You can now find it in a new edition . It forces you to move
outside your habitual thinking style, and to look at things from a number of
different perspectives. Six Thinking Hats is a system designed by Edward de
Bono which describes a tool for group discussion and individual thinking involving
six colored hats. The multi million-copy bestseller Six Thinking Hats by Edward de
Bono, author of Lateral Thinking and I Am Right You Are Wrong, teaches you how
to run better meetings and make better decisions. Meetings are a crucial part of all
our lives, but too often they go nowhere and waste valuable time. In. You and your
team members can learn how to separate thinking into six distinct categories.
Each category is identified with its own colored metaphorical "thinking hat." By
mentally wearing and switching "hats," you can easily focus or redirect thoughts,
the conversation, or the meeting. The Six Thinking Hats by Edward De Bono
defines the difference between argumentative, lateral, and parallel thinking where
The Six thinking hat method is a tool to make lateral and parallel thinking easier
for meetings. Ever wanted to know what Six Thinking Hats is and how to use it?
This clip from our 'Decision Making Excellence' course will make it extremely easy
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to understand... The Six Thinking Hats, a concept articulated by Edward de Bono,
is a powerful tool for brainstorming and innovation.By breaking down thoughts into
six "parallel" or "lateral" areas, it allows a spectrum of thought, from gut feeling to
data analysis, to be separately discussed. Edward de Bono's Six Thinking Hats
method will help you handle adversity, setbacks, and obstacles in far more optimal
ways. It presents an efficient method for problem-solving that can be used
individually or in a team environment. Six Thinking Hats, a thinking skills training
course from Edward de Bono, teaches parallel thinking as an alternative to
argument. Parallel thinking guides thought processes in one direction at a time so
we can effectively analyze issues, generate new ideas, and make better
decisions. Six Thinking Hats or Edward de Bono's Six Hats is a good decision
making technique and method for group discussions and individual thinking.
Combined with the parallel thinking process, this technique helps groups think
more effectively. The Six Thinking Hats technique (6TH) of Edward de Bono is a
model that can be used for exploring different perspectives towards a complex
situation or challenge. Seeing things in various ways is often a good idea in
strategy formation or complex decision-making processes. (Read Six Thinking
Hats by Edward De Bono, 1985) It is a simple and effective system that increases
productivity. There are six metaphorical hats and each defines a certain type of
thinking. In Six Thinking Hats, Edward de Bono shows how meetings can be
transformed to produce quick, decisive results every time. The Six Hats method is
a devastatingly simple technique based on the brain's different modes of thinking.
SIX THINKING HATS: EDWARD DE BONO: 9780316178310: AMAZON.COM
An overview of Edward De Bono's Six Thinking Hats, which includes a description
of what each hat is used for and suggests how the hats can be used to support a
team meeting. The Six Thinking Hats® is a simple but powerful technique, which
can be used by individuals or groups, having a dramatic impact on the situation
being considered. It is simple to learn and implement and it produces immediate
results. Power up your education conferences with high impact creative thinking
sessions featuring Six Thinking Hats. Find great deals on eBay for six thinking
hats. Shop with confidence. The Six Thinking Hats can be used with parallel
thinking (or lateral thinking) as a way for people to focus on a specific type of
thinking all at the same time. Everyone wears the same thinking hat and pools
ideas, and then all change to a new thinking hat together. Six Thinking Hats Who
Is Using the Six Thinking Hats? The method is widely used at Prudential
Insurance (the largest insurance group in the world), and the former president of
Prudential, Rob Barbaro, used the Six Hats framework every day with his staff.
"Six Thinking Hats®" is a powerful technique that helps us to explore different
perspectives towards a complex situation or challenge.It simplifies thinking by
creating focus on one thing at a time, and allows us to engineer switch in thinking
without offending others. Introduction: The metaphor of six colored thinking hats;
"white, red, black, yellow, green and blue" is used to align the members of a
discussion so that they are all looking in the same direction at one time. It is
essential that everyone is wearing the same colour hat at the same moment. The
thinking has been segregated into six categories, hence the six thinking hats, and
each hat has been given a color. If you are wondering where he got the idea for
hats, it comes from the. The "Six Thinking Hats" will help you to carry out
meaningful analyses that will aid you in the managerial processes by focusing

Six Thinking Hats.pdf /// Edward de Bono /// 9780241257531

only on the most important issue of all. The hats are reckoned as visualization
tools that associate to each of our brain functions. The six thinking hats is a
method for doing one sort of thinking at a time. Instead of trying to do everything
at once, we wear only one hat at a time. Six Thinking Hats is a powerful tool that
facilitates critical thinking, collaboration, communication, and creativity. It enables
each person's unique point of view to be expressed and taken into consideration
With RealtimeBoard, this method is becoming even more flexible and productive.
PREFACE
Itisreallypossibletochangetheeffectiveness,ofthethought?
InJanuaryof1985,themagazineTimeitconsecrated"ManoftheYear"tothatwaslast.
The six thinking hats theory looks at these same problems from all angles, thus
making a better decision. Everyone has instincts , with some taking a positive
approach to problem-solving while others are more acquainted with a critical
standpoint.
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